BEDFORD & COUNTY ATHLETIC CLUB

MINUTES OF ANNUAL GENERAL MEETING

26th April 2018
Present:, Bernard Wells [BW], Steve Janes [SJ], Dennis Johnson [DJ], Graeme Packman [GP], Bob Thompson [BT], Simon Murray [SM], Ian Roberts [IR], Craig Emmerson [CE], Lesley Janes [LJ], Michael Headle [MH], Allen Adamson [AA], Rob Simmons [RS].
Apologies: Frank Jackson, Alex and Rosemary Stanton, David Cheshire, Rob Lands, Dave Stubbins, Courtny Gunn, Howard Darbon.
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	Minutes of Annual General Meeting 2017

Accuracy – Meeting closed at 2215 not 2015.
Minutes accepted by the meeting

	2
	Matters Arising.
DJ pointed out that the Articles of Association had not been posted on the club web site or notice board. Darren Kerr had been made a Life Member.IR will meet SJ to discuss second claim membership. Under Welfare Ian Roberts queried what would happen if the stadium was evacuated? Do we know who is in the stadium? Keeping registers had proved unworkable. Fusion cards swiped on entering the stadium were not recorded. Running groups often went out of the stadium. Ultimately it would be Fusion’s responsibility. 
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	Treasurer’s Report

· Balance sheet and report held.   Main points as follows:
· £57,485 reserve. Loss of £1263 against a budgeted loss of £3000.  We have budgeted for a loss of £3000 for 2017-18.
· Fusion have increased the fees by 10%..  

· We have seen a fall in membership, particularly U13 and U15 boys and veteran men. Some discussion on reasons and general trend in other clubs. We are offering a monthly membership.   

· IR queried costs of hosting cross country at Keysoe. SJ explained that most of this would be reclaimed from Chiltern League. 
· We do not include details of our assets on the spreadsheet. Our assets are not large purchases, vests, javelins etc. with a falling value, which is difficult to assess and record. Simon Murray commented that there could be a case of having an asset register. 
· IR commented that we maybe losing income from second claim members since increasing the fee, and this in part reflects in the loss of £1263.
· Proposal to accept the club fees for 2017-18. Proposed, BT, Seconded. MH , Fees approved.
· SJ then read out an email providing feedback from Paul Gooding, treasurer (copy held),  regarding the administration of Beagles. This feedback detailed a number of errors in the accounting of income and payments to the club. Ultimately the club committee has responsibility for the sound and effective running of Beagles. GP commented that the Beagles administrator was the only paid position in the club and this had not been passed through the executive committee. MHpointed out that members would not ant to be on the executive committee if they thought they would face repercussions from the poor administration of Beagles. Beagle’s administration and future will be a major consideration for the executive committee over the next few months.

	4
	Chairman’s report

· Full report held. Main points
· EYAL top 6 winner for the sixth year running
· UKWAL finished fourth in Div. 2.
· BAL retained our place in Div. 3
· SAL mid table in Div. 1
· UYDL composite team promoted to Southern Premier
· LYDL dropped down a division
· Rebecca Murray 12th in the London Marathon

· Zena Saez U13 Boy outstanding cross country season. 3rd Nationals
· Chiltern – we won overall again.

· Membership numbers continue to show a small decline.
· Coaching – it is a challenge to find new coaches, we are short of coaches for the long throws.
· Stadium, we have started to invest in our own equipment and with repairs to the cages
· Officials Continues to be an area of concern.
· Catering – A very successful source of income. It produced over £4,000 for the club.  Thanks to Lesley Janes, and Chris and Jane Nicholson.
· Team management – All positions are filled at present. 
· Duty of Care – Sarah Relton and Paul Chapman continue to be our Welfare Officers.
· Thanks to all volunteers, this is a long and varied list.
· Committee – The committee continues to give great support. Special thanks to Paul Gooding the retiring treasurer. GP is standing down after several years’ service, thanks expressed. The meeting acknowledged that we need to recruit more women to the executive committee and become more diverse in our membership.
· Key Challenges. Recruitment of coaches, volunteers and officials.
· SJ standing down as chair. The meeting expressed a big thank you to Steve for his major contribution to the club.
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	Proposals

There were four proposals, all proposed by DJ and seconded by IR. Detailed copies of all proposals held.

Proposal 1

That there be a link on the club web site to the club’s constitution. 
SJ pointed out that we are a limited company and we have Articles of Association rather than a constitution.  He proposed that there be a link to the Articles held at company house on our web site. DJ thought that there should be a tab on the web site labelled ‘constitution’.

Proposal accepted.

Proposal 2

That proxy votes are inappropriate for a club such as Bedford and County AC and that therefore proxy votes  not be permitted at an AGM or EGM and this be incorporated into Standing orders for an AGM or EGM.

It was pointed out that as a Limited Company we are bound by law to allow the use proxy votes. There was some discussion on how proxy votes may be ‘misused’. It was important that the AGM agenda be published as soon as possible, after proposals have been submitted so that club members are fully aware of decisions that they can vote on. If proxy votes are to be used, it was proposed  that they be sent to the secretary before the meeting. There are rules regarding the use of proxy votes in the articles of association. 
Proposal withdrawn.

Proposal 3

That the unconfirmed minutes of AGMS, EGMs and committee meetings be made available on request to those members requesting them at the same time as they are available to the committee. 

That confirmed minutes be posted on the club web site as soon as possible after they have been confirmed.

Those matters of confidentiality are redacted.  

Proposal passed.

Proposal 4

That the committee consult, in advance when an item is due to be discussed, or as soon as possible afterwards if that arises in a meeting, with those members who have responsibility for that matter, or who will be most affected by it or who have relevant knowledge and or experience to contribute to the discussion. 
DJ gave examples when he had not been consulted on his ares of responsibility.

SM and BT queried the need to consult so many members, as indicated by the last part of the proposal.

SJ asserted that the committee had to allowed to mange the club and not be required to consult on everything with everybody.

The meeting accepted that the committee should consult more with those with responsibility.

In the spirit of the last comment DJ withdrew the proposal.
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	Election of the officers 

Office

Candidate

Proposed/seconded

President
Bernard Wells

SJ/CE

Chair

Rob Simmons
SJ/AA
Vice chair

Vacant
Treasurer

Steve Janes
AA/SJ
Secretary

Allen Adamson
BT/SJ
Membership Secretary

Michael Headley

CE/SJ
Team management co-ordinator

Craig Emmerson
SJ/GP
Coaching co-ordinator

Steve Janes
AA/MH
Event Manager/Officials Secretary
Bob Thompson

SJ/AA

County AA Representative

Courtny Gunn

MH/SJ

All candidates duly elected unanimously.
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	AOB
· No notifications.


Meeting closed 20.51
